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1. WHY RETAIL FASHION SPECS FAIL IN CORPORATE UNIFORMS

Uniform apparel is exposed to operational conditions that normal retail fashion garments never encounter. Corporate staff, technical
service engineers, school students, and hospitality teams wear uniforms 5 days a week, washing them 50 to 100 times annually under
aggressive commercial laundering conditions. Fashion retail fabrics pucker, fade, pilling, and curl at the collar placket within 12 weeks if
not engineered specifically for uniform service.

A successful uniform procurement program rests on four engineering pillars: 1) High-twist pilling-resistant yarns; 2) Low-shrinkage
double-lacoste pique; 3) Industrial azo-free reactive dyeing for colorfastness at 60°C; and 4) Multi-year shade continuity locking
so subsequent hiring cohorts match existing team apparel.

2. WORKWEAR FABRIC COMPARISON MATRIX

Selecting the wrong fiber blend is the primary cause of employee uniform dissatisfaction and premature replacement expense:

Fabric Construction Fiber Blend Ratio GSM Weight
Classic Honeycomb 60% Cotton / 40% Poly 220 - 240 GSM
Pique (CVC)

Executive 100% Long-Staple Cotton 230 - 250 GSM
Super-combed Pique

Heavy Twill Collar 80% Cotton / 20% Poly 240 - 260 GSM
Interlock

Moisture-Wicking DryFit 100% Micro-filament 160 - 180 GSM
Mesh Polyester

Warm Industrial French 70% Cotton / 30% Poly 300 - 340 GSM

Terry

Durability & Wash Performance

Grade 4.5 Pilling resistance; < 3%
shrinkage. Retains crisp hand after 60+
washes.

Ultra-breathable bio-polished finish;
requires gentle 40°C wash; soft
premium hand.

Double-knit smooth surface; high
puncture resistance and zero
transparency.

Hydrophilic treatment, fast drying, zero
iron; snag risk around sharp tools.

Dense looped interior, heavy abrasion
resistance on elbows and seams.

ENGINEERING BENCH NOTE: WHY CVC 60/40 IS THE UNIFORM GOLD STANDARD

The CVC 60/40 Advantage: Pure 100% cotton is comfortable but absorbs grease and loses tensile strength over 50 industrial wash cycles. A
60% combed cotton / 40% polyester CVC blend traps the polyester filament inside the yarn core while keeping pure cotton on the outer
surface against employee skin. This delivers natural cotton breathability combined with polyester's dimensional memory and anti-curl collar

stiffness.
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Recommended Sector

Corporate sales, retail staff,
telecom, frontline staff

Management, executive
events, hospitality, banking

Healthcare, clinics,
diagnostic labs, schools

Delivery fleets, field
engineers, warehouse
teams, sports

Cold-storage workers,
winter jackets, security staff
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3. INDUSTRIAL LAUNDERING & SHRINKAGE RESISTANCE

Commercial and institutional laundering subjects knitwear to hot water (60°C / 140°F), high-alkaline industrial detergents, high-speed
centrifugal extraction, and gas tumble dryers. Unprepared retail t-shirts experience up to 12% vertical shrinkage and seam twisting
under these conditions.

Laundering Parameter Retail Fashion Standard Oger Knits Uniform Spec Engineering Safeguard
(Fragile) (Heavy-Duty)

Wash Temperature 30°C / 40°C Cold Delicate 60°C Industrial Hot Wash (ISO High-temperature reactive dye fixing at
105-C06) 80°C in softflow dye vessels.

Maximum Shrinkage 7.0% Length / 5.0% Width < 3.0% Length / < 3.0% Width Pre-shrunk via double tubular compacting

and felt calender pressure.

Pilling Resistance Martindale Grade 2.5 - 3.0 Martindale Grade 4.5+ (after 5,000 Enzyme bio-polish bath digests
revs) protruding surface micro-fibers.

Collar Edge Curling Common after 3 domestic washes = Guaranteed Zero Curl (50+ Washes) Jacquard flat-knit collar with spandex

core yarn and interlining placket tape.

Placket Buttons Standard 2-hole plastic High-impact Melamine 4-hole Withstands commercial roller mangle
buttons ironing without shattering.

COLORFASTNESS TESTING BENCHMARKS

All uniform fabrics produced by Oger Knits are tested under international laboratory protocols: ISO 105-C06: Colorfastness to
commercial laundering (Grade 4-5 minimum) ¢ ISO 105-X12: Rubbing / Crocking fastness (Dry: Grade 4.5, Wet: Grade 4.0) ¢ ISO
105-E04: Fastness to acid and alkaline perspiration (Grade 4.0 minimum) ¢ ISO 105-B02: Xenon arc lightfastness (Grade 5.0).

FACTORY BENCH NOTE: PREVENTING COLLAR WING ROLL

The Anti-Curl Placket Rule: When procurement teams complain that polo shirts look 'sloppy' after a month of wear, the culprit is almost
always collar curl. Oger Knits builds uniform polos with a fusible interlining inside the button placket and uses a high-density 1x1 ribbed collar
containing 3% Lycra along the outer edge. Even after commercial tumbling, the collar lies completely flat without ironing.
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4. WORKFORCE SIZING CURVES & RATIO PLANNING

One of the costliest errors in bulk uniform procurement is ordering an arbitrary flat size ratio (e.g. 20% S, 20% M, 20% L, 20% XL, 20%
2XL). This universally creates a severe shortage of L/XL garments and an expensive surplus of XS and 3XL dead stock. Oger Knits

provides empirical sizing distribution models based on real-world deployments:

Workforce Demographic XS S
Corporate / Tech Office (Mixed) 4% 16%
Logistics / Field / Industrial 1% 8%
Healthcare / Hospital Staff 6% 22%
School / University Students 12% 28%

UNISEX PATTERNING VS DEDICATED WOMEN'S CONTOUR CUT

M

32%

24%

34%

35%

L

28%

36%

24%

18%

XL

14%

22%

10%

5%
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2XL

5%

%

3%

2%

3XL+

1%

2%

1%

0%

Safety
Buffer

+5% (L & XL)

+8% (L &
2XL)

+5% (S & M)

+10% (S & M)

A major source of employee discontent in corporate wear is forcing female staff to wear boxy unisex t-shirts or polos. Unisex shirts
feature wide shoulders, deep armholes, and straight side seams that billow around the waist while feeling restrictive around the hips.

Pattern Parameter

Side Seam Shaping

Sleeve Cut & Length

Placket & Neckline

Chest Logo Alignment

Unisex Standard Cut

Straight 90° cut from armhole to hem.

Standard bicep opening, 22-24 cm sleeve length.

Wide 3-button placket (14-16 cm long).

Positioned 18 cm down from HPS.
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Oger Knits Women's Dedicated Contour Cut

Flattering 2.0 cm inward waist contour with slight hip
release flare.

Feminine capped sleeve (16-18 cm) with narrower bicep

opening.

Slender 2-button or 3-button placket (11-13 cm long) with

softened collar points.

Positioned 14 cm down from HPS to sit cleanly above

bustline curvature.
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5. BRANDING EXECUTION: EMBROIDERY VS PRINTING

Corporate embellishments must withstand aggressive mechanical abrasion and repeated laundry cycles without fraying, cracking, or
causing employee skin irritation:

Embellishment Method Best Application Durability Rating Factory Technical Specification
Tajima Direct Embroidery Left chest corporate logos, Outstanding (100+ 5,000 to 11,000 stitches. Madeira 40wt polyester thread.
crests washes) Soft-touch heat-sealed tearaway backing to eliminate

chest irritation.

High-Density Silicone Premium executive polos, High (75+ washes @ Molded liquid silicone with heat-activated adhesive. Clean

Badge outer sleeves 40°C) modern aesthetic with zero back-thread embroidery
stiffness.

Discharge / Plastisol Large back graphics Very Good (60+ Discharge inks preserve fabric breathability; avoid heavy

Screen Print (Security, Event) washes) rubberized plastisol patches across the back which trap
body heat.

Laser-Engraved Melamine Collar placket brand detail Indestructible 4-hole cross-stitched melamine buttons withstand

Buttons commercial mangle ironing rollers without cracking.

6. SHADE CONTINUITY & MULTI-YEAR ROLLING RE-ORDERS

The biggest nightmare for corporate procurement officers occurs when a new re-order of 500 polos arrives in Month 8 and the company
navy blue looks noticeably lighter or greener than the shirts ordered in Month 1. When employees stand side-by-side in team meetings,
shade mismatches damage brand prestige.

The Oger Knits Shade-Locking Protocol:

» Spectrophotometer Master Digital Standard: Every approved corporate shade is measured on a Datacolor spectrophotometer
under D65 daylight, TL84 department store light, and Incandescent A lighting. Every subsequent production batch must match within
Delta E <0.8.

* Contracted Greige Buffer Inventory: For large institutional clients, Oger Knits holds un-dyed knitted greige fabric in stock. When
quarterly top-up batches are triggered (for new employee onboarding), production turnaround drops from 6 weeks to just 12 working
days.

* Master Yarn Lot Matching: Trims, flat-knit jacquard collar ribs, and body pique are dyed together in the same pressurized softflow
vessel to prevent collar-to-body tone divergence.

QUALITY BENCH RULE: SCRATCH-FREE EMBROIDERY BACKING

Skin Comfort Warning on Embroidery: Low-end contract decorators leave stiff, scratchy buckram backing inside the left chest of polo shirts.
This causes friction rashes and itchiness against the wearer's skin. Oger Knits always applies an ultra-soft heat-sealed tricot backing (‘Cloud
Cover') over the reverse side of every embroidery emblem.
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7. EMPLOYEE KITTING & REGIONAL DROP-SHIPPING LOGISTICS

Distributing thousands of uniforms across multiple branch offices or plant facilities creates immense administrative burden for corporate
HR departments. Oger Knits eliminates this overhead through specialized packing workflows:

Packing Level Process Standard Corporate Benefit
Level 1: Individual Kitting Each employee's complete set (e.g. 3 Polos + 1 Jacket) is bundled Prevents sizing mix-ups and reduces branch
into a clear 40-micron polybag sealed with a tamper-evident distribution time from hours to minutes.

adhesive strip.

Level 2: Variable Data Every individual bag is printed with Employee Name, Employee ID,  Branch HR simply hands the sealed kit directly

Labeling Department, Branch Name, and Garment Sizes. to the recipient without opening cartons.

Level 3: Branch Master Cartons are packed strictly by location (e.g., 'Manchester Office - Eliminates warehouse cross-docking and

Cartons Sales Team - Box 1 of 3') with gross weight under 14 kg. re-sorting labor at regional destination hubs.

Level 4: Export Compliance 100% garments pass through dual-aperture conveyor needle Guaranteed safety compliance and mold
detectors. Desiccant packs included in every export carton. protection during ocean transit.

8. INSTITUTIONAL RFP / PROCUREMENT SPECIFICATION CHECKLIST

When drafting requests for quotation (RFQ) or institutional uniform tenders, incorporate these exact clauses to eliminate low-grade
vendors:

OFFICIAL TENDER CLAUSE TEMPLATE:

1. Fabrication: 60% Combed Cotton / 40% Polyester Honeycomb Pique, 230 GSM (x 5 GSM). Pre-shrunk bio-polish finish.

2. Colorfastness: ISO 105-C06 (Industrial Wash 60°C) Grade 4.0 minimum; ISO 105-X12 (Rubbing Dry/Wet) Grade 4.5/4.0.

3. Dimensional Stability: Maximum 3.0% length shrinkage; maximum 3.0% width shrinkage (ISO 6330 5A cycle).

4. Collar & Placket: 1x1 heavy ribbed knit collar with spandex edge retention; fused interlining placket with cross-stitched melamine
buttons.

5. Shade Consistency: Datacolor Spectrophotometer tolerance Delta E < 0.8 against approved master lab dip standard across all
delivery tranches.

6. Packaging: Individual barcoded polybag per employee; branch-consolidated heavy double-wall 7-ply cartons.

7. Direct Factory Inquiries: Oger Knits Tirupur Hub. Production tenders and sample requests can be submitted directly via
https://ogerknits.com or emailed to info@ogerknits.com.
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